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The 
AFRIpads 
Story

AFRIpads was established in Sub Saharan Africa in 

2010 with a clear goal: to overcome key challenges that 

women and girls face whilst on their period in relation 

to access, affordability and sustainability of menstrual 

products.

Since 2010, AFRIpads has grown into the world’s leading 

social enterprise dedicated to manufacturing reusable 

sanitary pads and underwear in Africa. Leveraging over a 

decade of expertise in the Menstrual Health and Hygiene 

(MHH) sector, AFRIpads is an active thought leader and 

advocate for menstrual dignity and equity worldwide.
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2008

AFRIpads’ Found-

ers, Sophia and Paul 

Grinvalds, travel to 

Uganda to volunteer 

in a rural village. 

They see first-hand 

the challenges that 

women and girls ex-

perience during their 

monthly periods. 

2010

The pilot was a suc-

cess, having clearly 

established ‘proof 

of concept’ for cloth 

reusable pads.  

AFRIpads Ltd. is 

incorporated in 

Uganda as a social 

business. 

2009

Sophia and Paul launch 

a pilot project in a 

nearby village to ex-

plore if cloth menstrual 

pads can be an appro-

priate and acceptable 

solution to some of 

these challenges. They 

employ 5 young wom-

en from the local area 

to do the sewing. 

2013

Responding to 

growing demand, 

AFRIpads begins ex-

porting its AFRIpads 

Menstrual Kits and 

forging menstrual 

health partnerships 

across Africa.

2015

AFRIpads celebrates 

reaching 500,000 

women and girls 

with its life-chang-

ing reusable men-

strual kits!

2018

AFRIpads finishes con-

struction of a 3,000 

square meter factory in 

southwestern Uganda, 

deepening its commit-

ment to Africa-based 

manufacturing.

2019

  A major milestone —  

over 3.5 MILLION  

women and girls  

have been reached 

with AFRIpads  

Menstrual Kits.

2021

AFRIpads expands its 

product range and launch-

es AFRIpads Underwear, 

developed through User 

Centered Design to meet 

consumer demands for 

better fitting, comfortable, 

more durable underwear. 

2022

AFRIpads  

celebrates reaching 

over 5 MILLION  

women and girls  

with its AFRIpads 

Menstrual Kits!

2017

AFRIpads continues 

to scale up its oper-

ations by registering 

AFRIpads Kenya 

to better support 

partnerships across 

East Africa.
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The AFRIpads 
The

based

We believe in a world where 
menstruation does not hold  

We believe in bringing women  
into the formal economy

AFRIpads is passionate about doing business 

for good and making a sustainable impact at 

every level of the value chain. From those 

who use our products, to the women who 

make it and to the way we treat the planet at 

large. 

We believe in a world where 
menstruation does not hold  
women and girls back
AFRIpads is committed to helping women and girls overcome 

the barriers that menstruation creates in their lives so they rise 

to their full potential. Women and girls around the world who 

use AFRIpads Menstrual Kits and AFRIpads Underwear are 

empowered with the protection and comfort they need during 

menstruation. This enables them to stay in school, go to work, 

and participate in daily life with the confidence, dignity and 

peace of mind they deserve.

We are committed to sustainability and 
doing the right thing for the planet.
As an organization, we believe in making business decisions 

that take into consideration our footprint on this planet.  

Single-use menstrual products create enormous waste 

challenges, which can be exacerbated in humanitarian settings 

and low income countries due to underdeveloped waste 

management infrastructure.  Our reusable menstrual kits are 

a long-lasting, environmentally friendly menstrual product 

solution to this challenge. And our sustainability commitment 

extends beyond our products to our eco-friendly factory 

design. 

We believe in bringing women  
into the formal economy
Creating gainful employment opportunities – especially 

for women – is also at the core of our mission. We believe 

that investing in Africa-based manufacturing is an incredible 

catalyst for development and impact. We bring unskilled 

workers, mainly women, from the neighboring villages into the 

formal economy, creating much needed jobs and contributing 

to Uganda’s development. 

Working with AFRIpads means the opportunity to gain financial 

independence, while acquiring technical and business skills that 

they carry forward for life. This has a transformative impact on 

the employees, their families, and the community. 

Free menstrual health and hygiene 
training
Alongside products and evidence, training and education is 

critical for the success of not just the reusable pad market 

but for our customers and the girls and women who use the 

products. We provide a variety of education tools free of charge 

to help break misconceptions and stigma around menstruation.

We leverage business principles to 
deliver lasting social impact.
In 2010, we intentionally chose to register AFRIpads as a 

business instead of as a charity because we wanted to build 

a self reliant organization that can deliver long lasting impact 

through reinvesting profit back into the mission. We see 

financial viability as an enabler of social impact. 
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The AFRIpads social business model is 

based on our mission to empower women 

and girls through business, innovation and 

opportunity.

The AFRIpads 
Social Business 
ModelThe AFRIpads 

The

based



The 
AFRIpads 
Factory

We manufacture  
at scale so that we can  
respond to high volume  

requests on short notice.  
Our production capacity is over 

90,000 
Menstrual Kits  

per month

Our factory  
holds stock of over   

50,000
Menstrual Kits to 

accommodate for emergency 
orders that require quick 

delivery

We are not your typical factory
We carefully designed our factory to be eco-friendly and to create a comfortable 

and serene working environment for our employees. Some features include:

INTERLOCKING SOIL 
STABILIZATION BRICKS  WORK SPACE

RAINWATER 
HARVESTING

COMPETITIVE 
SALARIES AND 

HEALTH INSURANCE 
FOR ALL EMPLOYEES

Our 3,000 square metre factory, in a village close to Ma-

saka Town in southwestern Uganda, demonstrates our 

commitment to Africa-based manufacturing and rural 

economic development. 

The AFRIpads factory provides meaningful employment 

to 150 people, over 80% of whom are women from mar-

ginalised backgrounds. The construction of our state-of-

the-art factory in 2018 enabled us to grow our team and 

increase our production capacity to meet the growing de-

mand for our menstrual products. This enhanced capaci-

ty means we can respond quickly to large volume and ur-

gent orders. 

The AFRIpads factory provides meaningful employment 
to local people from marginalized backgrounds, a majori-
ty of whom are women. 
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Where 
We Work 

Our sales and partnership teams are located in Uganda, Kenya and Zimbabwe. Each team member is individually responsible 

for specific countries and regions across Africa and worldwide. Please reach out to us, referencing the country you work in, 

and a representative with in-depth knowledge of your region and sector will be in touch.

AFRIpads has over a decade of experience shipping our 

products across Africa and beyond. We are experts at 

navigating complex shipping logistics and ensuring our 

products can reach women and girls in need of menstrual 

solutions. 

 UGANDA

 KENYA

 ZIMBABWE 

 

AFRIpads  
ships  

worldwide

CR
 Country Representative                O  Office                F  AFRIpads Factory                 AFRIpads distributed

CR

O

OF

AFRIpads has served or partnered with more 
than 200 organizations around the world. These 
include UN agencies, iNGOs, local NGOs, family 
foundations and corporates.
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